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Local Preachers On Note and On Trial — 

The Role of the Local Preachers' Meeting
Over the last year or two there have a number of significant changes in Standing Orders and in the way the Faith and Worship course is assessed. The purpose of this paper is to help the Local Preachers' Meeting to understand and fulfil its role in monitoring and assisting the initial training of local preachers.

Receiving Preachers On Note

The normal procedure should be:

· the Church Council, a minister or local preacher recommends that someone be given a note to preach

· the Superintendent interviews the candidate (—and obtains the candidate's signature to Safeguarding Form B)
· the LP meeting gives approval and appoints a mentor and a tutor

· the Superintendent gives a written note authorising the candidate to assist a preacher (usually the mentor) in the conduct of services for one quarter.

During the On Note period

· The mentor or another preacher should be in charge of every service in which the person on note takes part. 

· The mentor and the tutor should discuss together how they will share responsibility for guiding the preacher on note through Units 1-3 of the Faith and Worship course.

· At each local preachers' meeting the mentor (and tutor if appropriate) should report on the progress of the preacher on note.

· Any other preacher present at any service in which the preacher on note took part should also give a report.

· All reports should be discussed with the preacher on note before they are presented to the meeting.

· If the meeting is satisfied, it should renew the note for a further quarter as many times as is necessary.

· When Faith & Worship Units 1-3 have been completed, the preacher on note must prepare a sermon drawing on Unit 3 (St Mark's Gospel) and conduct a full service on their own in the presence of two preachers, one of whom may be the mentor. The preachers present a report on the service and sermon to the meeting, using the official form.

· If the report on the service and the report of the local tutor are satisfactory, the meeting may agree to move the preacher from 'on note' to 'on trial'.

· If the preacher has been on note for only one quarter, the mentor should continue to supervise and be present at services conducted by the preacher on trial for a further quarter, or longer if necessary, and report to the meeting. The meeting should decide what level of such support is appropriate and inform the preacher in training.

During the On Trial Period

· The mentor should continue to give support and assistance as necessary throughout the on trial period, particularly in relation to services which are to be assessed and reported.

· The preacher on trial works through the Faith & Worship course with the tutor, who reports progress to the local preachers' meeting. For each of the four sections of the course preachers on trial have to submit to the Local Preachers' Office:

a portfolio containing:

·  reflections on one act of worship they have observed

· for a service they have conducted, an order of service, sermon transcript and a written report and summary discussed and agreed with a local preacher assessor (usually the mentor)

a written assignment on each unit in the section, marked by the tutor

two exegesis passages

a student record sheet.

· Submissions are made by 30th September or 31st March. Assessments and feedback from the Local Preachers' Office are sent to the circuit by 30th November or 31st May.

· Each quarter, the local preachers' meeting should receive a report:

from the mentor or another designated preacher on at least one service conducted by the preacher on trial (which may be one of the reports being submitted for connexional assessment)

from any other preacher present at any service in which the preacher on trial took part

from the tutor on progress in the Faith & Worship studies

of any assessment and feedback from the Local Preachers' Office (meetings during or after December and June).

· All reports should be discussed with the preacher on trial before they are presented to the meeting.

· In the light of these reports, the meeting should decide what assistance or advice should be given to the preacher on trial, the mentor and the tutor, and whether the preacher should continue on trial for a further quarter.

· The meeting should review the pace of each candidate's progress every year or two, bearing in mind that there is a five-year limit in normal circumstances. If it is anticipated that an extension may be needed, the meeting should examine the problems and consider how, if possible, they might be removed. This might mean considering the preacher's commitment, health and personal circumstances, workload, church activities, etc, and also the efficiency and commitment of the mentor and tutor. Tutors and candidates should be encouraged to draw up a realistic schedule and the meeting should assist them to stick to it.

· When a local preacher on trial has satisfactorily completed all of the requirements of the Faith & Worship course, the trial services and interviews, the local preachers' meeting recommends to the circuit meeting that the candidate should be admitted as a local preacher and makes arrangements for a service of admission.

· Within a year of becoming accredited, the preacher should complete the Unit 18 project and give a presentation to the local preachers' meeting.

· The meeting is responsible for promoting and facilitating the continuing development of all local preachers.

Trial Services

At three points during the course of training preachers must conduct a trial service which is reported to the local preachers' meeting. These may, but need not be, the services which are reported for connexional assessment.

	Stage
	Observed and reported by

	Before coming on trial
	Two preachers (one of whom may be the mentor)

	After completing two sections of Faith & Worship
	Two preachers (one of whom may be the mentor) and a church steward (who is not a local preacher)

	After completing four sections of Faith & Worship
	Two preachers (one of whom is normally a minister) and a church steward (who is not a local preacher)


Interviews

At two points during the course of training preachers on trial are interviewed at the local preachers' meeting.

	Stage
	Subject
	Special factors

	After completing two sections of Faith & Worship
	The story of the preacher's Christian experience and call to preach; any insights/challenges/difficulties encountered during the course
	

	After completing four sections of Faith & Worship
	The preacher's growth in knowledge and understanding of the Christian faith; faithfulness to doctrinal standards (including discussion of a Wesley sermon); pledge to observe the duties of a local preacher
	The preacher on trial and the interviewer should read Circuit Interviews for On Trials beforehand.


General Principles

· The meeting needs to balance its desire to support and encourage candidates with its duty to maintain high standards in preaching and the conduct of worship. 

· Mentors and tutors also need support, encouragement and pastoral care.

· For preachers on note and on trial the reports and discussion of progress at the meeting can be a stressful experience; sensitivity is needed by the superintendent and members of the meeting, particularly where reports are likely to be critical or when a candidate has failed an assessment. It might be helpful for the mentor, tutor and superintendent to confer before the meeting in such circumstances. 

· The meeting should discuss and formulate a policy on whether a preacher on note or on trial should be present during the discussion of his/her progress. There are strong pastoral arguments both for and against. However, it is not appropriate that preachers on note or on trial should be present for the discussion of any candidate's progress other than their own. The privacy of individuals must be respected.
John S. Summerwill – October 2008






1

